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A D E L I N E  TA N
W E A LT H  B U S I N E S S  L E A D E R ,  H O N G  K O N G

Adeline leads Mercer’s Wealth business in Hong Kong and is a Partner of the firm. 

She has 20+ years of consulting experience advising clients on pension governance, 
investment strategy and implementation.  Adeline joined Mercer in Hong Kong, after 12 
years with Watson Wyatt (now Willis Towers Watson) in the UK. 

She serves a broad client base including corporations, wealth managers and public 
funds, and leads the team in covering the pension and investment needs of clients in 
Hong Kong, Taiwan, South Korea and Philippines.  She is a voting member of the Asia 
Wealth Governance Committee and the Asia Asset Allocation Oversight Committee at 
Mercer.  Beyond the firm, she volunteers as a member of the Finance and Investment 
Practice Board of the Institute and Faculty of Actuaries, and is a member of the FTSE 
Russell Asia Pacific Regional Equity Advisory Committee.   She is frequent speaker at 
conference and events on subjects ranging from asset class specialties, sustainable 
investments and pensions. 

Adeline is a graduate of the Business School at the University of Warwick and is a 
Fellow of the UK Institute of Actuaries.
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